IMPA Minutes
March 1, 2022
7:00pm via Zoom

e November 2021 minutes: motion to approve minutes by Jaqueline, seconded by
Richard. Approved with no issue.

e February minutes were not prepared due to the Secretary unable to attend the meeting
due to travel delay. The Zoom meeting was recorded in place of minutes. March 2022
minutes will be considered for approval at the April 2022 meeting.

e Director Updates

o Anna: Pops concert was a shorter concert cycle; students did an excellent job; it
was fun music to prepare and explore other genres of music; working on details
for the Hawaii trip - the commissioned composer is visiting next Tuesday and
Wednesday to work with students, talk to them and they will perform the piece for
him.

o Ricky: Pops concert included a wide variety of style; Winter Aux is in the middle
of competition season nearly every weekend; the composer of the commissioned
piece is visiting - an amazing opportunity for students to meet a composer “in the
flesh”; non-tour classes will get to participate in his visit; Pacific Basin Festival is
in 19 days! Ricky shared that he is thankful for students and families’ support.

e |MPA will help with travel costs for the composer. An invoice will be shared with IMPA
that includes air, car, daily rate and hotel costs.

e Richard shared a Finance update

e Search Committee update: they will reach out to current Board members; determine
vacancy; reach out to IMPA families to make sure all groups of Instrumental Music are
represented.

e lan report: Gearing up for Hawaii; Winter Guard has started competitions; Symphony is
rehearsing on Monday and Friday mornings; Pop Concert - students had a lot of fun with
the music. The IMPA is appreciative to lan for his detailed reports!

e Green Mouse E-Waste fundraiser update: March 5th 10am - 2pm in the Student Parking
Lot.

IMPA Board Meeting ended at 7:37pm. Next meeting is Tuesday, April 5, 2022 at 7pm via
Zoom.



