IMPA Minutes October 4, 2022
(Meeting held via Zoom)

September Minutes Approved: motion by Gina Estrada, seconded by Jim

Whitfield

Ricky Update:
o Band-tober! Busy month!
o Upcoming events

Jo Update

Oct 8 - Dublin

Oct 15 - Gilroy

Oct 18 - String and Band concert
Oct 21 - Homecoming

Oct 29 - Independence

Nov 5 - Community Thank You
Nov 12 - Logan

Middle School Tour/Oak October
Festival of Lights Parade - Nov 27

o Strings working towards Oct 18 concert
o Met with Annette - String Liaison

Working on scheduling Orchestra Camp - January MLK Weekend

e Intro to Music - have chosen their instruments

o

Students are excited and energized to be on their instrument of
choice.

e Pep Band - performed this past Friday. They have a few weeks off and
then 3 games in a row.

October 18 Concert Volunteer needs & updates
o QR scan program - new this year so no copying volunteer needed
o Ticket Booth help - Allison
o Save seats for the Freemasons that would like to attend the concert -
email Anita to coordinate if they will attend concert

Taco Night options discussed

Treasurer Report: Richard
o Total current balance $82904 (includes Paypal balance and Benevity
balance)



o 1:7 ratio of ASB:Direct Ask - Richard will make calculations and get back
to Ricky and Jo to cut a check
o October Tax forms - check on this
o Trailer - yearly inspection $900 - this is an increase from $300 prior years
m Consider rental in future - explore this as a cost again before 2023
season

e Valerie - Student Update from Music Council
o Approved budget (ASB)
o Music Counsel has representation from all the classes
o PR, Outreach, Score Library, Instrument Inventory, Fundraising - Music
Council Committees are being formed
o Students in MB are excited about their Expo performance & made
connections with other students from other HS Bands
m Post card for Community Thank You - partner with Music
Council/students (graphic design, help delivering, etc)
e VistaPrint - suggested company to use
e Jo will Zoom in to Music Council meetings

e Spirit Wear
o Action Item: Allison will contact John Robel - VP regarding adding Spirit
Wear to the Spartan Store
o Melissa and Allison presented updates on Marching Band shirts and
Instrumental Music Spirit Wear
m Met with Pegasus today about:
e Marching Band Show Shirts
e Marching Band Polos
e Instrumental Music Jackets, Hoodies, Shirt & Laptop stickers

Minutes prepared by Allison Devenney



