MVHS Music Boosters 2022-2023 Kick-off Meeting Minutes

August 16th 7:00pm

1.  Welcome and Introductions
2. Approval of May minutes - Motion by Michele Parker, Seconded by Mia Whitfield
3. Music Directors Reports

Ricky Alegria:

- Back to School Night 8/25; Marching Band Uniform Fitting 8/27; Band Informance
8/31; Orchestra Informance 9/1

- Labor Day Weekend 9/3 - 5 - no Marching Band on 9/3

- FUHSD Marching Band Expo 10/1

- Ricky shared a drone video view of Marching Band rehearsal

- Thanked Anita Chang for facilitation donation

Johanna Smith- Nilsson:

- Intro to Music - 22 students; thankful for language aid and Special Education aids;
working on theoretical fundamentals - next up is violin.

- String Orchestra - 8/15 students played together and this Wednesday they will
begin to dive into the rep.

- Music Council - voting this week

4. Board Reports: Back To School Night have a table for IMPA for information and
direct asks. Possibly have the Music Council President/Members represent at the
table.

5. Treasurer's Report

Richard Lo: Reviewed Budget and Expenses from 2021-2022: as of July 5 starting
balance is $76,675

- ACTION ITEM: at September meeting discuss and vote on uniform allotment
for Marching Band

Ricky & Jo: Budget proposal for 2022-2023 school year

- Adding trailer repair to budget this year
- Scholarship line item - Ricky, Jo and Jill will do research with other departments
and set the total at the September meeting.



- Speakers for field - potential line item (used for projecting metronome and voice
for Marching Band Instruction/teaching)

- ACTION ITEM: send out proposed budget with the September Meeting
Agenda and vote on the budget at September meeting.

. Fundraising ideas for Fall

- Taco Night or New Parent/family greeting: look into holding this at the
Informances or the Community Thank You for Marching Band

- Green Mouse Fundraiser

- Dine Out

- T Shirt for Instrumental Program - change the color each year

- Form a committee to help with fundraising

- Spring idea: Jazz Festival

7. Other Items

- Future meetings - Ricky will send out a poll to see if families would rather meet via
Zoom or in person

- Next IMPA meeting 9/6 @ 7pm. Location TBD (Zoom or at MVHS)

8:00 p.m. Meeting Adjourned

*Next Meeting Tuesday September 13th, 7pm



